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Part 1: Open to the Public – Item No.

REPORT OF THE STRATEGIC DIRECTOR PLACE

TO ACCOUNTS & AUDIT COMMITTEE

ON 24th JUNE 2020

TITLE: Update on the transition of services from Urban Vision to Salford City 
Council

RECOMMENDATIONS:
That Accounts & Audit Committee note:

1. The services transferred to the council on 1st February 2020 with minimal 
disruption to services following a major effort from the Place programme team 
and support from Service Reform

2. There is an internal council programme to deal with the minor issues pertaining 
to the transition of services

3. Work continues to integrate returning services into existing council structures
4. There is a plan of activity to close down the transition programme and reviewing 

services ready for the next stage in the integration of services and identifying 
solutions for improvement 

EXECUTIVE SUMMARY:
In preparation for services at Urban Vision coming back to the council from 1 

February 2020, Salford City Council set up a transition programme to ensure an 
effective transfer of service, and that the council were ready to receive and operate 
the service with minimal disruption. 

Whilst bringing the service and circa 250 staff back in house provides the Council 
with many opportunities and total control, this exposed the Council to a number of 
risks which were carefully managed to ensure a safe ad smooth transition.

The services were successfully transferred on 1st February to Salford City Council, 
along with c90 employees of Capita and Galliford Try who joined council employees 
(160) (who were seconded into Urban Vision) to ensure we have the skills and 
experience to deliver the services in house.

Services have been aligned to existing council structures and a series of outstanding 
actions to close down the transition programme continues during this period of change, 
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as the programme team start to review services with operational teams to identify 
possible areas for improvement and change.

BACKGROUND DOCUMENTS: n/a

KEY DECISION: NO

DETAILS:

1.0 Background

1.1 Urban Vision was formed in 2005 as a Joint Venture (JV) between Salford City 
Council, Capita and Galliford Try. This joint venture is a first of its kind in the 
UK, the partnership harnesses the expert skills and experience from both the 
public and private sectors.

1.2 In May 2018, the City Mayor published a decision to bring the services back in 
house following the end of the contract.

1.3 There were four key service areas provided by the JV through a contract, 
these services are;

 - Regulatory Services (Development and Building Control)
 - Property Services
 - Highways Engineering and Network Managent
 - Construction Services


1.4 In 2018, a programme team were brought together to work with Urban Vision 
and coordinate an internal team to ensure a smooth transition and that Salford 
City Council were operationally ready to deliver services from 1st February 2020.

1.5 This programme team achieved the aim of a smooth and safe transition, with 
services transferring into the council on 1st February 2020.

1.6 To provide clear direction and delivery of an orderly transition a governance 
structure was established. All work streams were overseen by the “Core 
Group” chaired by Strategic Director for Place as the SRO for the whole 
programme. Following the transition, this group will no longer meet, with any 
issues being fed into Place Directorate Management Team.  
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2.0 Key updates

2.1 Following a major transition programme, led by Place and supported by Service 
Reform functions, a smooth and seamless transition with minimal disruption to 
staff and customers was completed. This concerted effort by the programme 
team ensured that operations continued without any significant impact on 
operations.

2.2 Of the c250 employees transferring to the council or returning to council 
management following secondment, there were 6 who did not transfer.

2.3 Temporary arrangements have been made to ensure there are no major gaps 
in service or support to employees. Some of this is being resourced through 
consultancy arrangements with Capita.

2.4 A process of recruitment has begun in order to put in place permanent 
arrangements where there are gaps in the management structure but this has 
been delayed somewhat because of the Covid-19 response.

2.5 A plan has been drawn up to ensure delivery of any outstanding actions, and 
mitigation of a number of minor issues which occurred at transition.  This 
continues to be monitored by the programme team who are now moving on to 
start to review services with operational leads to identify potential areas for 
improvement and change work to deliver the best possible services for Salford 
residents .

2.6 Progress and any ongoing risks will be escalated through Place DMT to 
minimise risks to the council.

2.8 Continued effort is required from key areas of the council to deliver the 
required activities to the shutdown the transition programme in the next few 
months and to begin those conversations around areas for improvement and 
potential medium-long term solutions for improving services to residents.

3.0 Items of note 

3.1
1. The services transferred to the council on 1st February 2020 with minimal 

disruption to services following a major effort from the Place programme 
team and support from Service Reform

2. There is an internal council programme to deal with any minor issues 
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pertaining to the transition of services
3. Work continues to integrate returning services into existing council 

structures
4. There is a plan of activity to close down the transition programme and 

review services ready for the next stage in the integration of services and 
identifying solutions for improvement 

KEY COUNCIL POLICIES: N/A 

EQUALITY IMPACT ASSESSMENT AND IMPLICATIONS: N/A

ASSESSMENT OF RISK: Low

There were a number of risks associated with the programme that were carefully 
managed to ensure these are reviewed, minimised and managed appropriately 
through a programme risk register.  Independent assurance on the transition 
arrangements was sought from internal audit, who undertook a review and have 
reported a high level of assurance.

The transition passed without any high impact risks coming to fruition.

A number of outstanding activities and minor issues arose during the transition which 
are being monitored and managed through a transition close down plan.  These 
continue to be reviewed and closed down where possible, recognising that other 
activities have taken precedence during the Covid-19 response.

LEGAL IMPLICATIONS Supplied by: Throughout the transfer process legal support 
was provided by the Joint Legal Service via membership of the Programme Team.

FINANCIAL IMPLICATIONS Supplied by: The transfer was managed within 
existing resources
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PROCUREMENT IMPLICATIONS Supplied by: The transfer of services and the 
on-going procurement od specific services has been supported by the 
Council’s Procurement TeamN/A

HR IMPLICATIONS Supplied by:
Workforce considerations contained in the report. The Council’s HR Team provided 
professional support as members of the Programme Team

CLIMATE CHANGE IMPLICATIONS Supplied by: Nina Howells, Commercial 
Project Manager x2834

Whilst there are not any direct implications through this report as the transition is a 
process, going forward the council will have greater control over how services are 
delivered and will be able to give further weight to climate change issues and the 
objectives of the Greater Manchester Five Year Environment Plan.

OTHER DIRECTORATES CONSULTED: n/a

CONTACT OFFICER: Shoaib Mohammad TEL NO: 779 6194

WARDS TO WHICH REPORT RELATES: All


